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Subject: Managerial
Readings

Stage: First year
Time: Two hours
Date:12 /Feb./2024

Final Exam
First attempt

2023/2024

University of Basrah
College of Administration
and Economics
Department of Business
Administration

Note: Out of six questions answer five only (each question will be given 10 marks)

Q1/ Read the following sentences then full their blanks by using the correct answer for .
each sentence from its below options.

1. Managers must understand how the ........... management functions must be practiced not only

how they are defined and related.

a. four b. three c. two d. five

- ....are skills that involve the ability to think in the and to see the organization as a whole.
a. Technical skills b. Conceptual skills c. Human Skills d. Tactical skills

3. Managers are responsible for combining and coordinating the various resource to achieve the

ofganization's ...............
a. standards b. values

4. Division of work and .........
a. standardization b. summarization

c. goals

d. activities

....produces more and better work with the same effort.

c. classification d. specialization

5. Operational level managers are those managers having the least.......... and are at the lowest

level in the hierarchy.
a. authority b. power

c. responsibility

d. delegation

B cina: .... believed that organizations should be managed impersonally and that formal
organizational structure, where specific rules were followed, was important.

a. Henry Fayol b. Max Weber c. Fredrick Taylor d. Mary Follet

7. Planning is the management funotlon that involves two separate .......... setting goals and deciding
how best to achieve them.

a. organizations b. levels C. processes d. policies

8. Interpersonal ........... refer to manager interaction and directing of people.

a. tools b. methods c. styles d. roles

9. Henry Fayol a French mining engineer developed

a. 14 b 13

Cil2

d. 11

......... principles of management.

10. Human resource managers are responsible for hiring and developing ...........
a. techniques b. values c. operation

Q2/ Give definitions for the
1. Directing

R o el o e e e T e

following:
2. Management

d. employees

3. Informational roles
e A e e

| J -



‘
e

‘

Q3/ Read the following statements and write T if the statement is true and write F if the
statement is false.

1. Organizations generally have three levels of management.

2. Controlling is the management function that is aimed at regulating organizational activities so
that the actual performance conforms to expected organizational standards and goals.

3. Unity of direction means employees should receive orders from only one superior.
4. Max weber believed that organizations should study tasks and develop precise procedures.
5. Mary Follett brought to management the perspective of political science and social work.

6. Salaries are the price of services rendered by employees.
7. Responsibility is the right to give order and the power to exact obedience.
8. A skill is an organized set of elements that associated with a particular office or position.

9. The progress of specialized tasks and the development within organizations came with rapid
industrial changes.

10.A manager has official authority because of his position as well as personal authority based on
individual personality, intelligence and experience.

Q4/ What are the main characteristics of bureaucratic management school (Max Weber

School)? .

Q5/ lllustrate by the figures the following:

1. The interrelations of the four functions of management.
2. The relationship between management levels and management skills.

Good Luck & all the best

e -
Dr. Abbas Abdulhameed Dr. Shata Ahmed Dr. Hadi Abdul
Lecturer Lecturer Head of Dept.

ussein Tawflql
The Dean
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Q1/ Find the optimal solution to the following problem of linear programming

by using Simplex method:
Max Z= 8X1+ 15X2+3X3

S.to: 2X1 + 3X2+ X3 <300
X1 + 2X2 + X3 £ 250
X1 + X2+ X3<200

X1,%X2,X320

Q2/ Conversion the following linear programming problem to the Dual problem:

Min Z= 20X1 + 25X2 + 30X3
ST 3X1+5X2+6X3 2100
4X1 + 4X2 +3 X3 £200
3X1 + 5X2 + 6X3 = 150
4X1 + 4X2 +3X3 £120
Xi, %2 X820

Q3/ Find the optimal solution to the following problem of linear programming

t?y using Graphical method:
Max Z= 20X1 + 10X2
S.to: 7X1+4X22 112
6X1 + 16X2 £ 192

X1,X220




Q4/ Find the optimal solution to the transportation problem using the following
methods :

1-vogel method

2-Least cost method

Locations
plants supply
A B C
1 5 ? 2 200
2 il €.t ‘;10 180
3 0 2 - 120
500
demand 175 125 100 400
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University of Basrah
College of Administration and Economics
Department of Business Administration
Final Exam
1" Semester
Academic year  (2023-2024 )

Subject: English Language Grade: 3™ Date: / /2024 Time: Two hours

Note: Answer five questions only

Q1/ Read the following texts and describe whether these statements are True (T) or
False (F): (Answer 5 only) (10 Marks)

Jon, the thing I miss most when I'm away from home is definitely listening to the
radio, and the way I get around this, particularly when I g0 away for, three or four months or
something, is to take a small short wave radio that I found and take great trouble to tune in
this short wave radio to get an English language station, something like the World Service.
And I'm there, waving the aerial around and twiddling the knob, and trying to find the
correct kind of station, but then suddenly when it all comes in, and you can hear it, it's great,
it really makes me feel like I'm back home, back in my bedroom tuning into weird programs
on wonderful subjects really.

1. When Jon is away from home, they miss listening to the radio.
2. Jon takes a small shortwave radio with them when they go away for three or four months.

3. Jon easily tunes in to an English language station on their shortwave radio.

4. Hearing the radio on the shortwave radio makes the Jon feels like they're back home.
5. Jon tunes into weird programs on their shortwave radio.

6. Jon always struggles to find an English language station on their shortwave radio.

Q2/ Correct the sentences. (10 Marks)
1. T'was doing my homework when my friend was busy. |

2. It’s really cold lately, so I’ve bought new summer coat.

3. Tworked with Ahmed for two years now, and we still get on well together.

4. I've heard you’ll get a job; Congratulations.

Q3/ Re-write the sentence using the passive and omitting the subject. (Answer 5 only)
(10 Marks)

1. Meena will not have changed the bedsheet. S

2. They will have won the match.
3. The bike — repair — at the moment.

4. The package — send — by a good friend.



5. The church — not renovate — for two hundred years.

6, The shop has already delivered the new sofa.

Q4 Choose the suitable words in the blank (in, on, at, inside, to, across sthrough)

(Answer 5 only) (10 Marks)
1~ FEaster falls ... spring each year.
2- Christmasis ......_. December 25"
3- llearned how ..... .. ski during the holidays.
4- Theboysare ...... the entrance at the movie theater.

5- Thekeyislocked ... . the car.
6- We will meet ..... The airport.

7-  Mike travelled ... America on his motorcycle,

Q5/Complete the following sentence with suitable words in the blank. (10 Marks)

(do away, do without, could do with, make up for, make off with)

LTmsothsty 1.0 . a cup of tea.
2. I think we should.............. the Olympic Games. It’s a waste of time and expensive.
3. Iconldwever ... ... my personal assistant. She organizes everything for me.

4. Thieves broke into the castleéand ... ...

.............. jewellery and antique paintings.

5. Jake's parents buy him loads of toys. They re trying to .............. .. always being at work.

Q6/ Describe whether these statements are A or B.

I- A -where you go on holiday |

2- A -Do you have children
3-A-T'mAli, I'm coming from Iraq,

4- A-This is a great party. Everyone is dancing,

5- A-Tdon’t have a mobile phone,

(10 Marks)
B -where you do you go on holiday?.
B- D_o you have got any children?

B- I'm Ali I come from Iraq.

B- This is a great party. Everyone is dances,

B-1no have a mobile phon.

Good Luck

~
: ‘aohammed M.Mohsin Prof.Dr.

Lecturer Head of Departm

adi Abdel
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University of Basrah
College of Administration
& Economics
Business Administration
Department

First Semester
2023/ 2022
Final Exam

First Attempt

Subject: English language
Class: Fourth
Date:10/1/2024

Time: 2 hours

Answer four questions, including the first question.
Q1/ Read this text carefully.

Business administration is a broad field of study that provides foundational knowledge of
business processes for students who would lik

e to learn the day-to-day operations of running a
business efficiently.

When studying business administration, you’ll learn theory but also a wide variety of practical
skills, including leadership, communication, negotiation management, strategic management,
store management, crisis management, production management, finance, human resources, and
marketing. Business administration students also have the opportunity to specialize in order to
tailor their education to fit more closely with their career goals.

There are educational opportunities in business administration at all levels, including associate

degrees, bachelor’s degrees, master’s degrees, and doctoral degrees.

A- Translate what is underlined only. (10 marks)

B- Describe the following sentences whether the are (True) or (False) (10 marks)

1- Business administration is a broad field of knowledge for studying Arabic and English.

2- Business administration provides the student with the opportunity to study art and drawing.

3- Business administration provides the student with the opportunity to study agricultural and
bird-raising skills.

4- Business administration students graduate to work in sports clubs in the field of football
training,

5- There is no opportunity at all for business administration stu
master’s or doctoral studies.

dents to complete their

Q2/ complete the text with prepositions from the box (answer only 5) (10 marks)

= | about | on [ by | in | atj
1. Fll'be with yromr e a minute.
2. We live in a house --------- the sea.
3. We are sitling ——— the ground.
4. I will meet you -------- nine o’clock.
5. Every day I take the subway ------- Cairo station.
6. Wearetalking ———— football.




|

& 3k 3k 3K

&
N

N

I Pt P PUr P P P e P R R PR PR TR TR

Q3/ choose the correct answer to fill in the blanks (answer only 5) (10 marks)
1. His brother rarely ......... town.

a) leave b) 1s leaving c) leaves
is SR to the city once a week.
a) go b) goes ¢) going
3. They — any answer yet.
a) didn’t receive  b) haven’treceived c) weren’t receiving
4. Tom......... every day.
a) study b) studies c) is studying
5. She — dinner yet.
a) didn’t make b) hasn’t made c¢) wasn’t making
6. Leaand I in the pool at the moment.
a) swims b) swim C) are swimming

Q4/ Complete the sentences by using the question words (Wh Questions) in the box

, Hoe long Whose‘ Whol How' How mucﬂ

R opened the door? (10 marks)
2 keys are these?
3: does this CD player work?
4. money do you have in your bank account?
5 did the party last?
Q5/ Put the verb in the correct tense. (10 marks)
1. Why (go, not) to the gym for the last three days?
a) Have you not been going b) Has you not been going c) Are you not going
2. I'm sorry I can't hear what you (say) ----------- because everybody -------—---- so loudly.

a) saying, talking b) are saying, is talking c) are saying, talk
3. Don't forget to wear your coat. It (snow) .
a) snows b)issnowing c¢) has snow

4.1 (read) War and Peace for two months now.
a) Has been reading  b) Have been reading  ¢) Am reading
5. She (play) --------m----- Tennis for three hours with her friends.

a) Has been played b) Is playing c¢) Has been playing

Prof. Dr. Wameedh A. Khdair

The lecturer
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